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Key Themes 

 Aging infrastructure 

 Age of respondents 

 General satisfaction:  we are known for being welcoming but not everyone feels that way 

 People we hope to reach didn't respond (and the older parishioners who responded are ready to 
pass the baton) 

 Need more volunteers 

 Outreach - may be spreading ourselves too thin 

 Aging population - bereavement 

 Music, liturgy and worship - people feel strongly about them, both positive and negative 

 Evangelization, discipleship:  how do we find them?  how do we teach them? 

 Faith formation - social element:  for the alone, those looking for community, could be improved 
and high school youth group could be stronger 

 What was not there 
 
What We Do Well 

 Variety of ministries to get involved with 

 Sunday liturgy worship style and good homilies 

 Outreach 

 Very welcoming spirit 

 Dedicated staff - everyone is part of pastoral care 

 Pastoral care 

 No silos - meet weekly as a staff and discuss ways to work together 

 Sacraments are done well 

 Music ministry 

 Community spirit 

 We are different from other parishes, which is a good thing 

 People will question and challenge 

 "Meet me where I am at" 

 Healing parish 

 Bereavement 

 Hugs 
 
Where We Can Improve 

 Carpet 

 Build a cash reserve for projects 

 Additional funds for speakers and enhancements to formation 

 Communication:  explain the "why" behind the "what", make the invitation, ownership - help 
create that among constituents, new parishioner follow-up 

 People who are not here 

 Demographics 
 
  



5 Years from Now:  What do We Want People to Say 

 We are relevant to them 

 Found Jesus here:  loved, served forgave, healed 

 "I am St. Thomas" 

 Younger parishioners understand core, traditions:  passing the torch 

 Found a place where culture nurtures growth in spirituality:  come join me 

 Amazing how many young people are here and active - families 

 Authentic parish - live our mission 

 Place that helps me grow in my faith and relationship with Jesus 

 Come to church to be sent on a mission 

 Welcomed, connected, valued and cared for:  called 

 Vatican II is alive and well 

 All are welcome 

 I felt accepted for who I am 

 "My God, I'm Home" 

 People here really care about their church 

 Joy is contagious 

 Doors and windows open 

 We are all serving 

 Where men find Christ: face of a loving God 
 
What are We Going to do Today to Achieve Our Vision? 

1. Evangelize:  bring in more people.  Educate those here in the culture. 
2. Rejoice and welcome all in the Eucharist in its many forms. 
3. Create a welcome brochure to the Catholic Church (so that when someone shows up, they can 

understand what is going on, appreciate why things are done a certain way at St. Thomas, etc.)  
Also create an Ap so people can learn in advance or have questions answered following an 
experience at St. Thomas 

4. Embrace our changing demographics - mass in different languages, social opportunities, be 
inclusive 

5. Build a culture of stewardship, planned giving and instate a capital improvement envelope 
6. Form a task group to understand why people are not coming 
7. Build an identity for teen ministry with a focus on retreats 
8. Discern, prioritize and retire/sunset some ministries 
9. Address the needs of an aging population 
10. Engage people for greater participation at mass 
11. Define the liturgy at St. Thomas.  Explain why we do thing and have a dialogue 
12. Develop an ob-boarding process for new parishioners 
13. Host a quarterly welcome dinner with the pastor and staff for new parishioners 


